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Minutes

Welcome
Gillis welcomed zlmost sixty zttendees Ifpresenting the
ccllislon repair, insurance, distributcr, manulacturer and

electronic estimator industrles.

Antitrust Statement

ja 3

The antitrust stztement waz rezd.
Gillis explzined the two basic assumpticns for the meetin

A. PAssumpition #1

Peoble are attending beczuse they believe that there is
a2 bensfit to CAPR's ccntinued existence to ez-h industry
represanted. CAPR'sS role of certifving hich cguality
alternatives to car compzny parts kenefits the marks nlace.
The following industry-specific rezsons for CADA's continmusd
existence were provided at previous meetings:

- Cellision repair industry

. less friction betwean sheps and insurznce
cempanies
. less government involvement
v . -
. more rerairs (fewer totzls)
. quality alternative tc car companv parts

- Insurance industry

. cost containmen

. less regulatory pressurs

. less frictioen

' competiticon

. quality zlternative tc car company parts
- Distributors

. improved image

. less friction
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. Zewer returrs
. improved qualitny
- Menufacturers
’ improved imzcge
. technology transfer
= . increased markex <place opportunitias
’ utgrades guality system
5. A&ssumpticn #2
llis also &ssumes that people’s pres nces indigcates
that each individual in atten wdance is Willlng tc contribute
to en__“c1rg CAZPR's success in the marketplace--z: the vary
least by participating irn this advisory capacity
a Current Issues
Gillis explained that the 01115101 repalr incdustry is
not the same as it was five years a nor will is he tr=
same 1ln three vears. For exzmzle, COlllS Ch repzirsrs may
no longsr be zble to Say that the eonly rezson t-e: Lse
aftermarket parts is beczuss the insurance comzany rays onlv
for aftermarket perts. They need to keep rezair ccsts down,
while 2lsc providing 2 quality job. This requires a-
understanding of tha differancs between 2z certiiied part azd
2 non-certified part--zns buying accordingly. In addition,
insurance ccmpanies may be held to =z \igher level of
accouniability regarding the Ti2lity of regairs they are
willing to pay for. Cirrent issues thzt illustrate thess
two premises are:
A, Issue #1
Within a month the Auto Repair Tzsk Force ¢ the
Essocizticn of Atto neys CGenerzl is slated te relzzse a
major repert adout tne aute repair industry. OCrnz of ~he torp
three issues identifisd as needlrg attention is "diffsrencas
betwesn manufacturer-made and aftermarket parts." Caon has
spokan to this group. They are familiar with CAZ2 and Ca2z
believes that they may ccnclude that non-~car COmDany parts
which are not CAFZ certified zre of questionarle guality.
They understand that competition in the markst tplacs iz good
and that CAPA certified parts cifer z viaple glternative to

Csr company parts.
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Should collision repzirers not use certified or cz
company paris on insurance paid repairs, the ccllisign
repair industry _mage will suffer another blow. Sheouid
insurance companies choose not to encourage the usa ¢t betn
plastic and sue:‘ metzl certified parts, insurance

b=gln to ask questions. Should

ffer quality certified parts in greate-
numbers, they continue to struggle in their efferts to
make in-rcads elling to larger, full service body shors.
And should nahhfcw urers see no econoric benefit tgo mak¢r~
c~—**;*ed parts, the number of certified parts will go down.

distributors not

';1 I' rt m
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E. ZIssue #2

Within tke last two years, both legislazive and
industry discussicns have focussed z grezt dezl of ener =
cz, and attention te, salvags titling. These discussiors
hint a2t a compromise which would brand titles as salvegs if
damage repair exceeds 70% to 73% of the pre-accident valye

the vehicle. Today meny insurance companies toizl
VE"lClES at 80%. When thess changes zre made every industry
in zttendance will be profoundly a‘re:ted. Simply pug,
lowering the szlvage trigger will msar fazwer czrs <o rapelir,
while mzXking more szlvags ncrts available for the remaining
repairs. One of the most significant wavs to kezp =
cscrease in repairs at bay is to contazin zuto repair cecsts
Fart cost containment will be a significant factor in
echieving that c¢czl.
Part Availability

sensus ameng industries is thzt there are nct

£i arts. A flow chart was distributed to hnzip
focus cn the CRPA part availability issue. Defining ezch
industry's marketplace behavior facilitates better

understanding of how the chain of dis=- cribution of C2PA parts:
is affected by that behavicr. The diagram illustrates CASA’s

understanding oI how CAPA na*ts flow through the
marketplace.

E. Filrst Cbservation

CARPR plays no role ir the channel of distributi

o3}
CAPA sets quality standards to which Manufacturers car
voluntarily comply. With the exception of facilitatin g

meeTings such &s this cne, and scme educational
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CAFPA does nct sat standards fo
<ries nor does it heve & c¢on
ith any of theose industries

Insurance companies do net buy parts In a2
"defzcteo" way, they stimulate thair use by zuthori
-recommending, or Paying for the uss of enly ce
Lypes of parts, but they are not dirsctly inve
the point of purchase.

istributors, body sheops and
&y want CRPA parts. Ws are
a2rts and getlting them are
4 the marLLactu*e S Tock &
i fforts to increase
without 2 guarantee cf
12t without =
e demzand, the nemerntim
ma ufacture:s is: will
ed mozmentux and 2
o
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CAPA has heard
insurance companies tha
told, howcver, that w
twe differsnt things.
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oot
=a o
1Tt ot W

I~

0 3oy
~

|_J

N

m

)
o
0
1)
s
H
tn
-
[
O
5
)
<
b
*r'

o b

Ll xR R

Mmoo -
4]

1. o .. N ofu

)]
'd

Ccllision repair Tepresantatives expressed the
fcllowing thres concernc:
- Insurers do 2 poor jeb of sduc cating/advising their
policy holders
. o CAPA Da't usage policies
. that CAPA parts offer a certified alternativse
to car comnapv parts
’ of providing policy holders with crinted
mzterizl exnla*nlng these two issues
- Instrers fail to acknowledges that if they want

CAPA To succeed in the marketplace, they must
encourage the use ¢f Carz parts beczause they are
the only party in the equation who gzins
financially
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- Mznufactirers:

. fail to ensurs that thers is adeguate
inventeory aveilarle

. provide no advertising cr promotion of their
products to educate thes consumar

. offer no incentives to enceurage SDCPs o usa

their products instezd of these ©f the QEM’s

Discussion Tepic

2 major theme rervsated in pr
meetings (June, 1993 and Septembe 1984) was that, in
addifion te the sma2ll number of certifisd parts, it's hargd
to get certified parts by CRFA. Assccizted comments
include: ) )

evious Inter-Industry
T
e

r
r

u

Ry

A, Thers is no demand

Comments made by cellision repzir shop owners,
state arnd local associztionznd framchiss
representatiives indicate that thzy sze 2 need for CR22
and, if thes parts are readily zvailzble and of
consistently high cuzlity, shors will use them. in
other words, they percsive chat the collision repair
industry will rrovide the demand for CAPR rarts cncs

conssnsus among all industry segments was that
g still nct encugh certified parts. Gillis
reiterzted that manufacturers must be convinced that
it's a2 worthwhile investment to certify parts. Once
they are, availability should no lenger be 2 problex.

C. No differentiztion betwaen CRPL zrd non=CATL .

Cecllision repair industry reprasentatives
indicated that most sheps deo neo: kmow the difference
between CAPA certifisd and nen-certified parts.
Distributors indicated that shops rarely request
certified parts. Repairers regussted that
manufacturers, insurance companiss, distributors or
CAPA provide point of purchass explenations to car
cwners about certified products. They indicated that
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nformation would zlso help educzte

this type cf inf
ir professicrals about CazPz,

1
collision rega

In 1855 CRPR hopes to mount an educational
campzign geared toward the collisicn repair indu
Crne of the first steps in the campaign is the cazz
designated packaging used by the nine CR32 Tgtz1
Quality Manufacturers (CTOMs) waich will be evident in
the market place by the Deginning of 1533,
D. irnsurznce companyv policiss =2re confusins\esstimatasg co

Dol clearly identify CAPA parcs

Scme of the elecironic estimators are censidering
or have already incorporatsd z specific, clezr caca
designator on the estimate. The point was mzde that
soms insurance Companies perpetuate the confusion
between cartified znd nen-certified parts by their
Terminology on the estimate, for example, using "QRE"
and "LKQ" designations, Clarifying the estimates and
terminoleogy should make the orderirg process ezsiar,
wnile educating collisicn repairers.

Discussion Questien: What
2

1 zre the conssgusnces to youxr
industry. ¢or business if caca ceases

to exist?

%

Tnis inter-industry group drew the same conssasus as
the two cther €Iroups previcusly convened by CA®A: thar CEE2a
serves an Ilmportant role for each of the éssociatad
industzies. Gillis outlined some of the effcrts CAPA plans
o undertzke internally in 1995 o address issues which wers
raised at this meeting.' =He summarized by reiterating that
each individual present must consider how he or she and his
¢z her company can contribute to the consensus goal of
CE=a's

success in the marketplace. Ee encourzged each of
resent to.take zction to azchieve the goal.
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Gillis thanked the attendees and indicated that the
group would meet agazin in 1955, beth to keep the lines of
ccamunicaticn open and to evaluate the status of suprply and
cemand for CAPA parts. Ee encouraged attendess to contact

AFA IT they identify any improvement or deterioration
regarding the issves mentionsd OR if they have any idezs
asout how to facilitate CAPA’g Success in the markstplace.
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Allstate Insurance Companyv
erson’s Automoilve Service

Parts, Inc.

Data Precassing
Data Processing
Datz Processing
Datz Precessing
Data Processing -

Club ¢f Michigan Grgoup
Autometive Service Assn. cf Michican
Eutomotive Service Associztion
CA State Insurznce Company
CAPA
CEZR
Carstar Automotivs,
CNA Insurznce Compa
Conjoin Key Industr
Craftsman iy

Automatic
Automatic
Automatic
Automobile

AUTo Bod
Ezst Dragen
East Dragecn

Entelz

Zntela

Evergreen Rute Parts Mznulfzcturer Co.
Ferrari Brothers

Gordon

Gordon

Jerry's Body Shep, Inc.

Kansas Bumper & Eody Perts, Inc.
Keystene Autometive Industries, Inc.
XTJ Imports

Lenman's I

Garage, Inc.
Licerty Mutual Insurance Company
fitchell Intesrnatiornzl '
Mitchell International

L
g

Nordan Distributers, Inc.
Nordan Distributors, Inc.
Nordan Distributors, Inc.
Nordzn Distributors, Inc.
Nerth Ster/NECO

NY State Rute Collision Tech. Assn. :
0ld Deminion Bedy and Frame
Cnterio ERuto Collision

Q.Y. Auto Parts Supply,
wheels Manufacturing,

Inc. -
Lrd.
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Charlie EBaker
Frank D. McGiboney
Rob REnderson
Leader Yu

Lynn Peyton

Bob Ohr

Susan Raifman
Rick Turri

Mike Upshaw

Rene Monforton
Dennis Liphzardt
Sharcn Wilsy

sohn Rubins

Karen Fierst

Jack Gillis

Beryl Carlew

James Bradley
Jascn Chung

Jerry Daltcn
Andrew Chin

Andy Huang

Jonn Bardaville
Karen Vail
Mac Liao
Mzrk Ferrari
S.M. Chen
E.C. Lin
Jerry Kottsch
Bob Shelinbar
Chzrles Eogar
Wen Wu
Richard Cossette
Frank Bradbury
Mike Bunney
Donzld Camercon
Jeff Childs
Eank Lewis
Bryan Lewis

Ron Vzldez

Kim Wood

John Fitschi
Patty McConnell
Larry Jefferies
Lesn Young

Sean Milligan
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Safeco Insurance Company
Safeco Insurance Company
State Ferm Insurancs
_State Farm Insurance
Tech-Cer

Tech-Cor

Teng Yang Industry Co., Lté&.

LSAZL
Yung Shins

2l Co.
Yung Shins &l
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1994

Tim Clark
Weyne Browns
Bob Cheesenmzan
Gerald Celkbert
2111l 2Znderscn
Jerry Ezrn
Vincant Chou
George Rosen
Jubk-Tusi Linr
Andy Wang
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