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RE: QRP MEETING ~ THE "“BEACH HCUSE", 12/10/96

THANX YOU FOR THE -CPPCRTUNITY TO CONTRIBUTE INPUT RELATING

TO QRP TUESDAY. FOR ME,; DEFINITELY A HIGE FOINT TO MEET WITH
YOU AND MY PEERS FROM 'ARQUND. THE COUNTRY, AND TO REFRESH SOME
LONG STANDING FRIENDSHIPS. I ENJOYED, AND I TEANK YOU AGAIN
FOR THE DINNER AT ALEXANDER’S

I'VE HAD

SOME TIME TO REFLECT ON QUR DISCUSSICN(S) AND TO SUMMARIZE

MY THOUGHTS WHICH ARE A COMBINATION CF MY THOUGHTS "GOING INY
AND THOUGHTS "GOING OUT"™ OF THE MEETING.

THOUGHT I WCULD SHARE.-WITH YOU: .

N
NEW NON-CEM PARTS ARE NOT POPULAR WITH ANYONE.
(FPARTICULARLY SHEET METAL)

THEY ARE DIFFICULT FOR US TO SELL; PRCBALLY
TAKE UP FIVE TO TEN PERCENT OF CLATIM TIME TO
EXPLAIN, SELL, AND DEFEND. WE SEEM TO BE IN ALL
TEE "SHOES".

QUALITY HAS IMPROVED DRAMATICALLY OVER THE YEARS;
CAFA HAS PLAYED THE DOMINANT ROLE IN THIS TREND.

- THERE ARE PROBLEMS WITE CAPA CERTIFIED DUE TO

INCONSISTENT RUNS, BAD STICKERING; SOME SAY AS
HIGH AS THIRTY PERCENT. I THINK'PROBALLY SIGNIFICANTLY
LESS THAN THIRTY; THIS COULD BE REGIONAL.

OUR QRP UTILIZATON HAS BEEN CONSISTENT WITH OUR
COMFANY PHILOSQPHY TO TAKE ADVANTAGE OF COMPETITION

IN THE MARKET PLACE FOR THEE ADVANTAGE OF OUR CUSTOMERS.
QRP HAS IMPACTED OUT BOTTOM LINE IN A PCSITIVE MANNER.

AS LONG AS WE ARE COMMITTED TO CAPA, WE SHOULD PROBALLY
CONCENTRATE AS TO THE QUALITY ASPECT, CONTINUE WITH THE
QRP PROGRAM, AND REVIEW AS OUR COMMITTMENT EXPIRES AS
TO CONTINUATIQN WITH THE PROGRAM.

UNLESS, #** AND THIS IS FOOD-FOR THOUGHET, WE CQULD COME UP
WITH AN AS GOOD, CR-BETTER PROGRAM.TO. ADDRESS EOTTOM LINE
CONCERNS. -EXAMPLE - WHAT- WOULD HAPPEN TC.OUR BOTTOM LINE

'IF WE TOCK THE RESOURCES WE ARE ‘COMMITTING TO THE _QBEP FROGRAM |

AND DIRECTED THESE RESOURSES TO A COUNTRY-WIDE "PROGRAM
WHICH FOCUSED ON THE POSITIVES OF DEFENSI?E_DRIVINGAAND
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tHE NEGAT ©5 OF AGRESSIVE DRIVING WHI ~ IMPACTS BOTH
FREQUENCY ‘a SEVERITY, AND THE BOTTCM ‘«za IN A SIGNIFICANT
MANNER. . _ o

DON'T HIT ON CLARK P. FOR THE NEW-OEM SUBSITUTION FOR QORP
WHICH IS PREVALENT WITH A LOT OF DEALERS AND INDEPENDENTS
IN OUR.AREA. AS I DISCUSSED, ALTHOUGHE I HAD SPECIFICS ON
MANY , MY INFORMATION OF CLARK F WAS SECCNDHAND, AND I
WOULDN T WANT TO HANG MY HAT ON IT. EE‘S A GOOD REFAIR

INDUSTRY FRIEND.



