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2500 Wilcrest Drive, Suite 122

Houston, TX 77042 ) ~C L

Dear Tack,

This is iz response to your laetter of Pabruary 3, 1993 to me
and menbersy of the CAFA doard of Directars Tepresenting che
viewpoint of ths Asscciaticn‘s Exscurive Commiczee and the
majority of members of the ABPA Board of Direcrors.

As your lengthy letcer coversd a cumber of sudbjects, and
bacause ws want to address each with complececess and candar, ¥
have identified the key poipts by ParzagTaph and, hopefully, will
Provida a complete response.

Paragraph 2 -- CAFA'S approach to legislation: As
I and other CAPA staff have Cated to ARFA Executive Director
Stan Rodman on pumearous occasions and in a recast spesch bafors
the ABFA, we do not suppert legislation which would *exclude amy
but CAPA pastts iz the Rarkatplace as sudbstitutes for or
squipment.® Your assertion that this is Zy personal position, as
wall as CAFA‘am, is surprising considering the face that I tave
been 2 lsader in oppoeition to E.R. 1730

neither I, CAPA, ncr any of .the consumer leaders are attampting
to do anything £o *put you out of business.® As a satter of
fact, while CAPA has pot actively parcicipated iz legislative or
lobbying afforts, I have Perscoally seen to it chat the pacion‘’sg
largest consumer advocacy oryanization, thne Counsuner FPedaration
of Amsrica, came to the immediate defense of Your indugtry ip the
wvake of the Ford/Keystota settlemant. Purthermore, I have spent
mergus hours with tha New York Roata Department of Yasyranes
for one reaason anly--te protect and defasnd tha Pregence of your
industry in the markecplace. Io addition, T bave traveled
throughout the country, at the iovitation of Bumerous state
legialative bodise, with oma goal in mind--to procect the
existence of your industry.
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Before you continue with public or private accusations about
either me or CAFA samabow :ryi':g CO "put you cut of business®", I
Strongly suggest that you t your colleagues in the
distriducor industry who are well aware of my personal and public
affoxrts to ’Emcm & IZree and cpan mArketplacs. Your colleagues
in autamabile mamufacturing would, T am sure, be quite surpriged
to hear of your concern that T am trying to "Put you out of
business.*

your ary
pending legislation that would generate the licany of outcomes
that you list in pazagraph 2 of your lecter. If, by chance, .you
are ralgrring to the of che New York State Inasurance
Deparctment, I would 1 £ Sat the recnrd straight on both the
Tegulation and ocur support of it.

This regulatica, as I usderscand it, applies anly co
zelated repiirs and conly applies when there ia a
certification standard for & particular part. As such. I am mOAL
confused by all of your stated problems with cur support of cthis
legislation. Thus, I bops, your calling ocur powitisn
"reprahenaible’ im duye te your sigundergtandiag of the scopa of
the legislation rather than your wanting to deny cha insurancas
consusar the right to high quality, fairly priced auto czash
PATES. I will say, howsver, that I fully SUPDOTT ADy
legislation or ragulatiom Tegurding insurance repairs
that requires, whe= availabls, the use of a CAPA certified Part.
This is the cnly way that consumers can ba fairly procectad from
shoddy parts being substituced for OM partts. Turthermors, for
any leglslacive hody to dany accCess tO consumers who might ahoceae
less expengive, lower ity body parts for thelr own or nen-
izsurance repairs ¢learly be anti-cansumer.

Bafore you implesent the threat that you and members of your
amsociation are not going to *sgit i1dly by* as CAPA advances tha
v:xim:g:nda.m: 1 bhave outlined above, you may want to
Trechack dlegislaction and regulations we aTe supporting, the
counsfumal group efforts that wa have iniciated and cur veeal
Position bafors body shop and car cozpany fofuns on the subject
of ths availabilicy of aftermarkat parta. If, after having done
that, your decision is to "pot mir idly by" while wa advance
Chesa positions, then that is your righz.

Paragraph 3 -- regarding CAPA‘s enforcemant procedures: Yeou
make a nuaber of very sericus accusacions in this paragraph.
Piret of all, the procaduress LhAC we have set up to enforce cur
;:ti.ciu in the field mre r-gu.!.a.rlyh:nnj;:: 1. cma:gei;hgch the

ic scruciny. Thess preocosdurss ve basn appr
Technical Committee acd the CAPA Board. 3oth of these groups.
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which have active repreasantation from your industry.
enthusiastically eadorsed the procedurses. We have Bot yst found

whe bas bhad abjesction to those procedures, either
domestically or . Ravertheless, yYou accuse thase
procedures as being *"too uawieldy*® and *time cocosuming.®
Unforcunately, we bhave absolutaly no concepr of what you mean by
this and trust that an explanation which dascribes both the
unwieldy and tiss consuming tature ©f CAPFA enforceoent pProcecures
will ba fortheoming ghortly.

You also indicate that our enforcemsnt procedures are
"filled with inccagiscencies.” %We ancouTage You to document
those inconsistancies, as CAFA will absolutaly not tolarate any
incengisteant enforcament of cur policies. Upaon receipt of yourx
documantaticu of the incomaistancies we will take irmediate
corractive acticn. In asdicion, serious Teprimands will be
issued to thoss Tusponsible for the iloconsistent enforcament of
cur policies. Becauvss thim is such a seriocus cocncerm to us, any
effort you could make tc expadits the documentation of
incoasistencies would be greitly appreciated.

Fically, ABPA‘s mogt disturbing accusaticn is that many cof
ths foreign manufacturers believe that the program "smacks of
political faveritism.® Again, your documentation of this very
Sarious charge will lssd to our taking whatever ateps are
BOCEeSSATY Lo immadiataly cesse such favoritism and sevaraly
raprimand thosa responsible. CAPA takes vary ssricusly the
ahsolute fairness which wa implement this ?:ugm and will not
tolerzte any violatiem of that priscisle guiding fastor,

In the last sentance of paragraph 3 you indicate that you
mads & suggesticon at the November Advisory Meeting which you felt
had great marit, but in the minutes cf the meeting it was aimply
sglossad over." Yeou did not identify the suggestion, .
paragraph 4 and from further reading cf your lettasr, it seens as
if it ruferred to the concept of a <certifiesd factory. Your
assartion that wa did not taka the suggestion sericusly is
totally inaccurats. _

As I saiq at the maeting, it is a concept that we have
discussed on mumercus occasicns and reprassunts a dirsction in
which we wonld like CAPA to Dove. PFurtharmore, the issus was sc
ralevant that we placed it on tha agenda for cur February 4, 1983
Board meeting, thes first to convane alter the Advisory Comniztes
meeting. After discussicn, tha Board agreed to isplesent tha
proposal Aas sson as T presesnt s specific plan. You might be
interssted o know that ocur naweat Distributor Hoard member, Doz
Vvestal, coptriduted & solution to ths problem of how ROt to loss
parts already in the progras which are mads by manufacturers wha
choose not to become CAPA participants. I only hope that che
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5 apd 6 -- regarding CAPA cartified factories:
While wa bhave not finalized the detalls, hers is a bries
axplanaticn of cur teantative plas to certify factories. Altsr &
given dats, any macufacturer who wants to submit new parts iato
the CAFA progIam musdt AgTISe that all parts sade at that faccory,
foy which we have CARA srandards, must be CAPA certified. The
only exseption would be paxts 20r cars which are not sald at all
in the Upited Statss. Thcose mamufacturars whno choose not Lo
participate will be allowed tc maintain their currently csrcified

. however, Mrﬂlmhnlmnemlaym

into the systam until they agree to get all of cheir new
CAPA cartifisble parts CAFA cartizied.

Paragzaph 7 -- regacding CAPA seals: The Board, Technical

varifyiog their use. Irsalcally, our adoption of ARPA‘s proposal
to bave a two part ssil provides thes most powerful argument for
keeping the saals. Without this two part seal, thars is little
that a usezr of & cercified part can do to_verifly use to elther
the insurance compacy SF the cStoumer. T crugt you CAD
underscand our f£indipg your suggestion quite unnsual, given that
ths two-part ssal was a suggastion from your industry. Alter
:g:mcmliduusm-m-. wa have no currsat plans to drop
uss of the seal. Not anly doss it provide sasy verification
of use (as ABPA Exscutive Director Ecan Rodman has quite righrly
gstated on many occasicons), but it serves a supber of othar Deeds
including: a simple msans of fairly charging Participants;: a way
to croms check ratios; and, an easy method of
countarfait datact . flone of thame would be possible Dy
narking the part. In addigionm, wa Dasd the seals to track

9 -- regarding sach of your points: {1) Por the
cefscns stated above, we stroagly disagrae. Curzently, Seile ara
a vital part of ths program. (2) I can assure you that pucticg
more mopsy iato this system is A secondary consideraticz fer
CAPA. We ars, instesd, attempting to make the systexz work.
Purthermorm, it is much mors eguitable to charge less to chose
manufACCUrars who make Eswer DAITS and use cur services lass, and
to charge mora to thofe who make DEDY PArts and use our services
more. The seaal allows us 5 do chat. It also makeg it more
aifficult f£or manufactuvers tCo falsify producticn records. (23)
To no way would this eliminate scheating.* In fact, it would Da
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much eagier £o stamp a manufacturer‘s logo into a pazt whicn
ign’'c certifiad than it is to find and attack cne of cur asals
which have easy-to-detect, aati-councerfeit measures.

Paragxaph 12 -- %ml standards: May I diresc:s your
attantiocn to our plastic s to which you &rs apparently
alluding. We have made gumercus modificaticns to this plascic
standard and the current Tange of accepcable plastics is quita
broad. We dn, however, have some basic generic reguiresments for
sisdlaricy. Let ae raitsrate, however, that the fundamental
concept of CAPA is to ensure that the end user raceives a product
that is functicnoally eqguivalent to che OEM. Ar this stage, our
gqoal i co get Particlipants to produce an equal product and not a
better product. Maybe in tha future, if sufficient demand for
CAFA certified parts ariges, we could insist on a better product,
But that tima is 2ot yet here. In the meantims, will CAPA settle
for a substandazd product? Absclutely not,

You might be incerasted to know chat Carl Eartman, the ARPA
Tepresentative cn the Tachnical Cosmittes, bas been pushing CaApPA
to develop its own criteria {rather chan matching OR) which ig
Soms CAfss wuld actually excesd OF performancas., We believe
thinking like this, rather than accepting substandard
perfozmance, will play a large rula in the future of your
industry. In fact, at least cne of our manufacturets has
suggested thit we develop CAFA spacs that exceed OF and challenge
OR to match QAPA quality. We are taking thase suggescions very
sariously and have no plans to ascspt subatanderd Parcs as

PAaTagTaph 14 -- ragarding CAPA's current approach to
quality: I did not personally know the prior manhager of this
. Program and will not comsent on his perceptions nor will I
- comment on the development and implemencation of tha prior
Procedures. HNoweaver, I will say unequivocally that coday‘s CAPA
PTogTan is ane that has withstood public scrutiny, is dased on
scund technical principles and ramains flexible to marketplace
changes. It is & program which I have staked my persozal
credibility on and ane with whick all those associated cac ba
proud :

We disagree with your theory that substandard quality is
chaaper thar quality. We believe that it can be incredibly cost
afficient Zor CAPA Participants to comply with our stacdards.
The prablem is that they don’t haye o cooply with those
standards hecausa right now thers ia little digscriburer demsand
for CAPA cmrtified parts.

Paragraphs 1€, 17, 18 and 19 -- regarding miscellacecus CAPA
Progras ismues: !E:u may have a basic misunderstanding regaziing
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what the CAPA standard gecting program ie all about. If as, it
is clear that I have done a4 poor jab cammunicatiang our
cbjectives. ¥a are a standard setting organizatiom. The
-manufacturer certifies to CAPA that it zmets or exceeds our
standazds. We bhave ac indspendent technical laboratary who
validates the mamufacturer's cercificacrion. Tha foundarion of
the program ie the standards.

It is clear that the saXmfacturers were no: able to develop
their o:iceuj:l:ﬂl of mtamhsa:‘u::al or pl.-:l:ic erash
parcs, ch why, apparsntly, t PA atbempt Eo stazt a
respectables, industry-widae ll:man.-d satting program. CAPA’E sale
:uutan:::::r axistence is to develop acceptable and appropriace
a .

Using your example of radiators, Tight now thers are po
industry standazds for che performance of aftermarkat radiacors,
and Duserous industry acurces camplain of incamsigtent and
subgtandard quzlity. To meet ths marxetplacs nsed for
cousistent, high quality radiators we are developing a stardard.
Any mazufactursr who Shoogel to participate iz our program would
certify to us that they mest the ganerally acceptable standards
which we will develop. We, of course, will ask .our lab ro
validacte that certificaticn because, as you kucw better than I,
chare nesds to be an indspendant validatiorm of any such claim.
In re-peading your letter, I am not sure whether this concapt
differs from what you are suggesting. In any event, it is bow
CAPA’ spproaches the issue of stansards.

Faragraphs 22 and 23 -+ regarding CAPA staff actitudas to
distributors: I can assurs you that we spend a 1ot of time en
2ll corTespondencs which emanates from thig cffice. We
the interpretatiof that our correspondencas *talks down® to Ay
racipient. as far as cur demandg being *nong-teo-mubtle®, you
are sbsolutaly correct. We hope that the demands that we are

on Cha marketplace ars very clear, straightforward and
BOt At all sudtls.

Throughout my ectire professional carser and perscnally, I
have alwayw madis it a point to treat every person with honesty,
courtasy and respect. 1 kave shown no favoritism te any group
m&uitha—::ocmtou&m'nt the coosuner
Cmi:r mapbers the _m: b“, lhﬂp mu,o or
mesbers of your industry. In fact, in spite of the incredinhla
sanagement challeage pased by running such a large operaticn wizh
a0 few pacple, ws spend ccnsidarsble sffort an commnicating
gizectly, honestly and

vho has contacted uE. In agdition, wnenever
possible, ws make the affcrt to attemd your industry gatherings
t0 explain with straightforwvard cander, all the datails behind
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the CAPA P . Howsver, if you Rave any spacific exacples of
any disrefpect that I parscually, or any of CAFa‘s staff, have
shown any mesber of your industry, I will icmediately issue a
public apolegy--as suck pehavior is intolerable.

Parsgraph 24 -- ragarding Distributer Listing in the CAPA
Diractory: Dus to Bumarous regquests Iram your industry, we
worked very hard to devalop a4 Trsasciable set Of standards and
procedurss by which body sbops and insurance cozpanies could find
distribucors willing to supply CAPA cartified parts. As we
becams aware of tha nesarly 100% distributor non-complisnce with
our very slmple ns::v.tu-nu. we ravigsited ths issus anad speat
coasiderable time oping a4 Dew set of guldslines. Throughout
this cime, however, wve havae interoDally questionsd whether or not
CAPA should be i=mvelved with chis aspect of the marketplace.
Navarthaleas, we forged ahaad, primmrily bacause of the expresaly
spokan desire of your collsagues to develop a claar ent,
zeaningsyl, and enforcsabdble set of guidelines thac would belp
ochar sarkstplace maxbers who were desperatsly sesking
distributors who would agres TO Supply CAPA cartified parts.
Nevarthglass, dus to ths tramandous levels of son-compliance and
the anticipated difficuley in enfarcisg a new program, the Boazd

:.c:n:ly dacidad chatr thig effort was not ino the best interest of

Wa are digbazding say attempts Co qualify *CAPA Approved
Distridutors®. In ugi:un, we have no plans in the future to
attespt to qualify distriduytors. We are totally
curseives from your gegaant of tThe Darkatplacs. In doing so., we
have notified all slectronic sstisators that they must
immedistely rumcve CAFA approved desiguacioas fram any
digtributors cames that wa Rave gives them. :

Regarding the duplicatien of distributor naces under stats
headiogs, I would like to point oul that this was doas solely at
the requast of ths distribhutor membars of your industry.

1 hope that this addresses all of your copcerns. I look
forward to addressing the ABFA in Torooto to respond to your
lettar publicly. Plssss do oot hesitate to contact me if you
wish to digcuss thease igsuass Zuzrther.

Sincerely, .

ﬂ%’/ Ve

Exacutiva Dirsctor
cc:aee page &




