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April 20, 198s

wEMC TC:  All Operations 2eputy Regioral Vice Presidents
Auto Division/Claia Managers :
Divisional Claim Supsrintendents
Audatex Coordinators

FROM: Robert D. McClanahan E-3
Assistant Viece President Claims
Corporate Nesdouarterss

RE: lwplemantation of the Audatex-FPAL (Parvs and
- Asseably Lacator] System

The purpcaes of this memc aze to announce <he implementacion of

the Aadatex=PAL (Parts and Assemdly loejtor) Systea, to descTibe

the potential benefivs of this progran and to Tequest information
- Irom our divigzional clsim suparintendents.

Cver the past two year:, we have werked vith the Audatex Company
to develop the capability =5 sutomatically locate afrarmarket
Parets while tha compuzerired estismacse i being prepared. We lhave
alsc worked wish the aftermarket part industry to bave available
the critical mass of guality eslliszien Tepair parecs,

The concep: was originally field tested on *gzand slone® systeams
in the Lanham, Maryland and Anrandale, Virginia service ceaters.
As of Agsil 1, 198%, che final auntomatis lecator produc: was
Prioted in che Lantam and Assandale oifices plus two Califorria
lecaziens, San Joss and Haywsed .

~uSt briefly, when any replacsaesnt part is needed, the system .
wvill determine whether an aftercarket alternative iz available,
compalw the price laval of the aftermarket Part and the criginal
equiphant (O.E.M.) part, put the lowest p=ice paret on the

estisate, indicate when an aftermarket part is used. and give the
nase. adc-ess and phone number of the a2termasket supplier.

A management report will be availasle o You tO Tepolft the numbaers
ol dollars saved, whiech will be the difference becween the 0.F.M.
prfice and the aftermaacket Price. Yeu will find that savings to
be highly sigmificant. The early Taports aire indicacing an
average savings of 52,500 & week, per office, with the Lanham
office having a high ef $6,000 for one week.
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onig is an unussal epchnalogical advancesent. TYou do Aot have to
puy hazdwars, devalop software af mire new people. You Jus:
seyry it on® and use iw.

epurning it on” i critical. Wa Are recommending that you uia an
Audatex estimate anytime a pare is involved. There are literally
thousands of quality sfvermarket FETLS available, all the way
srom 4 tail light jans through the fTont bumpef. Hore parté
continue o be added to the inventcries. Becauss it was net
pessibla for aso estimater to ba aware of the existencs of
zhousands of aftermarket parcs, the nav ones that Are regularly
added to the inventary, the prices and ehe hases of the
digtributors, it 13 easy te underscand why oul prior usage of

chgsa paArts vas sininal.

Theze is & considerable neec oz system management even though
you tollow zhe guideline =f 100t usage wneh ohe ST WOIE paT=a aTe
on the estisate. onis includes:

-—— Baing awars of new digrribucecs and Farts to add to the
data Dass.

a—= Having wall erained estimazors and izput perscnnal.
——= Proper use of the nazagement TwpeTes.

Aequace stafliing. {ve have had ac nistoricsal
shortage of iLnput cparators. cnis has cften
caused the Audatsx rystea =0 me "shut down® fer
days anc even weeks a2t & tise. Because of a
shartage of clerical personnel, one RAJOI city

_ nas had their tacal Audacex systea “shuz down”
abour 40% of the Tlpa for over & year.)

Thiz kind of managesent will shift from a form i *second
guwssing”™ the pest time to use the Audacex systam, which at best
regalized a few dollars savings 4 month, to BADAGLNG & tachnology

:I.;s: can yielid literally theusands af dollazs a moneh in each
office. .

The savings repoSTt will be an excellene indicator of whether vou
are getting full value of this new technology.

we plan o implement shis systenl comapanywide by about the end of
July. Thig will reguire visiting soma 3t estiws and working with
absut 150 cffices, HNembers of our scaff will be in eouch with
the diviciocnal ciaim superintendents and Audatex cosrdindrors IC
develap an :mplemenzatiorn schedule Zor all locaziens. Tt is
expected that this will invaive local meecings with aftermarket
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digtributors, management msetings to discass the concept and
usage guidelines and & training meeting with the inpgt operators.

It would be appreciated if all 2ivigional clais supsrincendents
will firnd a way te send ma, within the naxt week, & listing of
All recomsanded aftermarke: distributors in cheir areas,
particularzly bumper and radistor people. We do have a bssic
nazionsl lize xvailable to supplement tha lists that vou will
send mea. Our guideline is o isclude digeridutors that handle as
least 500 different parts. that will guarantee gualicy and that
will guacantws delivery within 40 Rours.

While there is an adjuswoent pericd for the chops and some dealss
ragintancs {(though a agmber of authorized S . E_ M, dealers are, i=
2ace, diszributoss), our Liazhaz and Annandale cffices have dancn-
strated over a pariod of time That the program “werks®, which ous
San Jose and Hayward offizes have verified,

AZ A& master of irterest, we eXpeact Io add an automazic used par:
locating service £s this systen wishin About one vear.

Tour usual excellent SUppETr: i very much appreciated.
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cs: Executive Assiscants
G. Robertc mechezrle
Proparty Consultants



