‘nufacturer Rdvisary .Committe‘eting
_ ' Minutes |
The Grand Hotel
Taipej_, Taiwzn
May 23, 1888

nbrendeas: See attached list,

Welcome

¢illis welcomed and thanked all fer their participation in
CEDR! s faurth Manufacturey Adviscry Committee (MAC) Meeting.

Introductions

The Board and Technical Committiee representatives were
introduced. Gillis introduced the collislon repair industry
lezders, emphasizing the important role they play in the
future success of CR2A,

All attendees ini:c@ucsd themselves.
Antiﬁ:ust Stateament

The antitrust statement was read.

Gozls of MAC Meetiﬁg znd CAPR Delagetion Txip
Gillis outlined the following goals:

- maintain open lines of communicaticn

- acknawledge the cooperation of mznufpotlrars

- expose new CAPA Bcard and Technical Cemmittae
representztives to the manufacturing envircomernt in
Taiwan .

- emphasize that bedy shops aze the nanufacturgrs’ Siszal
customars ’

- gmohasize that CAPA will facilitate inter~industry

. understardirg of markatplace issues involving CAPA, but

that manufzcturers have major responsibilities in
mzking CASA a tocl for success, in that only they can
provide the quality parts :

- Zacilitzte smocth transition to new Quality Standards
Manual (QSM)

- provide manufactursrs with a “bilg picture” update of
the TS Market

- gelicit commsnts frem manufacturers ragarzding the

program

e
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- notify manufacturers about anticipated Ifuture changes
in the CASA progranm
fogher arn atmesphere of partnership

Partizipant Part Projections

111is poted the success of mesting manulfacturer projections

-and espressad CAPA’s apprsciatiocn for all of the work that

has heen done te enhance the rsputation of the CAFA progranm.

Te indicated that, ia 1954, 400 new part applicaticns were
certified, Of them, 98% were made by Taiwanase
manufacturars. Unfertunately, 88 applications were deletzd
(75 frcm Nerith America, including 43 becauss of removal of
Fcl parts). .

projections indicate that manufacturers will submit 382

ications. CAPR expects 329 of them to be certified this
the remainder will be certified in early 19%e6.

ci1lis explained that thesz projectiens are vital to help
23 develop budget, allscate staff and promote the program.

Ze encouraged ezrly planning for 1896 projections.

CATR congratulated everyeone for thelr 1834 successes and
acknawladged these who beth cartified 43 epplications cr

mo-z 2nd met 715% of mers of their projecticns with the “188¢

Marketplace Responsivensss Awazds”. Cemparies bornored were:

Tenmg Yang (91 applications, 86% of projections):
Yung Shine (47 agplicaticns, 82% of rrojections);
Cendein Key (€7 applications; 78% cf projections):
Tie Feng (55 spplications, $8% of prajections}.

Gillis explained that CAFA is publicly emphasizing 1985
rrojecticns as cencrates evidence that the mzmufacturers a2
committed to CAPA. -

1585 QSM COvec-view

SB=ir
- amdd

The following imformation regarding the 1535 QSK phas
was provided: ’

-
-l

- New companies joining after July, 1585 will be reguaze
to comply with the new standards, cusrent companizs
will phage-in by Jasuary 1, 13296;

o) sicrs of the ([8M were introduced by CREE e
Executive Dirscter, Karan Fierst on May %8 z&nd

541
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by Entela, which has conducted 2 number of technical

seminars to address technical pravisisrs.

Mzijor issues addresssed in This Q=M invclve consistency.
Suilding in consistent quality skould vnltimately save monsy.
Gillis emphasized the importance of camplying with the
improved standazds: :

- randem, independent quallty tests;

- insurance companiss may aeveluate CRPA parts usizg
body shop Customer Satisfaction Indices (CSI};

- combat car company attacks:

- prevent further anti-aftermarket part legislatioe;

- increases market share.

CaPA wants mzaufzcturer comment znd input and with
Manufacturer Liaison, Ting Nan Lo‘s assistance, CAPA has
salicited their opinicns throughout the process. CAPA has
made an effort To be fair about implamentation dates, phase-
in requirements, ete--while strictly adherxing to quality.
Ultimately, however, Gillis remirded the manufscturets, that
CAPA makas the f£inal decision regarding the standards., He
explainad that were CAPA to weaken this pesiticnm, it would,
be of little use ta the maaufacturers or the American
public.

Giliis exglained thzt thers have been technical difficulties
in getting the draft QSM translated into Chipese and that it
is rot yet raady. Upen its completien, Entela will copduct
apcther seminar to callect in-dapth comments Zrom '
manvfactursrs.

Marketing Issuss

Gillis explained thazt CAFA is becoming the msnufacturers’
sdvacate for certified parts im the marketplace. This gees
peyond CAPR’s role as a cextifier, but he is convinced that
CADA’s suceess 1s in the best interest of Amaricasn
consumers. As such, it is in CAPA's best interest Lo pave
the way for markst SUCCESS.

Gillis surmarized the Septamber aznd Dacember, 1554 Inter-
Industry Meetings, explaining that CAPA has eonducted a
pumher cf inter~industry discussions to explore marketplace
igsues invelving certified parts. CAPA formalized an
advisory cemmittes called the “CRAPA Inter-industry
Communication Forum?, consisting of about €0 leaders in The
body shop, insurznce, distributor, marufactuxing and
electronic estimating sectors of the collisicn repair
industries. While manufzcturers focus on product i
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imrrovemant and Entela, on kshalf of CAPR, provides
technelogy transfer, CAPR's Washington staf? works with
pelicy mz2kers in each of these industries te pave the way
foxr CAPA certified parts to play 2 more significant rgle in
the marketplace. Howsver witheut manufacturer cooperaticn
in sumnlying a2 steady stream of high quality parts, CRPR’s
gfforts will be fruitless. The kay issues from the inter-
industry meetings were:

- Channel of Distribution/Availawility: This was a
significant issue. Quality sheops say they can’t get
certified parts. 1though manufacturers have increzsad
size and number ¢f oproduction lots, 1t zpparsntly is
gtill not spouch. I% zlso appears that the
distributicn of CAPR parts (actually getiirng a CREA
part when nne is crdared) ls not working. Distributors
and manufzatuzsrs mest work together to overceme
Chanrel of Distrikution and Zvailability issues.

- Quality Coacerns: Censistency continues to be an issue,
thougk body sheops admit that quality has dramatically
impraved. CAFA explained that it has taken 2 vaxiely
of steps (i.e. Februzxry Program Updata and revised QsM|
to address the=ze issues. However, the kev to
sucsessfully cvercenming quality problems is continued
manufacturer responsivaness to Corrective Action
Raguests (CARs), cooperaztivepess regarding program
chznces and compliznce to the new standards,

- Ecucaticn: Imsurance eccmpanies msy have CRFA part
pelicies, and distributors and mamufacturers may szav
that they try to promets CRAPR pacts, buf none have
successfully cenveyad the impertznce of CAPA or how Lo
differantizte bstwesn CAPA and non-CRPA products, Io
ordar for CR22 to succsed inm the marketzlace, peorle
must undarstaznd what it is and is act. insurance
companies, distributcrs and menufzctusezs should taks
an active role in educating the public afout CAPA

parts.
- Estipztes: Electronic estimzfes need tc mors clsarly
identify CRPA paris.
- Pclicies: Insurance company CAPA pelicies nszed fo be
Fad

elearsr and zdjusters nesd to better understand tkem,

i1lis explaired that Ford released an anti-aftermzrket/CAFR
part study at NACE, Foxd sent its study to CEQs of all i
major insurance ccmranies. In respense to insurance company
ingeizies, CBBA published & very strong rebubttal., Gillis
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explained that the only way CAPA csn cootinue to refute
thesa types of allegations is if ° the parts are of
consistently high quality. The resporse went 3 leag way to
gasing the concerns ruised by Ford. However, CAP2 m=de it
very claar that it camnot speak to the quality ¢Z non-
certifiad parts. In that arema, Ford may ke corTect.

Both Mac.Liao of Evargreen and Vincent Chou of Tong Yang
commentad on Ford’'s NACE exhibition, which focused on its
anti-aftermarket/CAPR part study. Both agreed that the
gffect was quits damaging. Chou indicated that car
companias are attacking aftermarket part competition all
over the world and that the only response is to Trild in
quality. '

2 stztus repert on CAPA part market share and information
abollt the charnel of distribution of certified parts were
praseated. Thesz twa illustrations indicata that body shkops
have pot increzased their cse of non~certified pz=ts., They
ars, hnowever, increasing CARA part usage. This illustrates
that CATA manufacturers can expand thelr market sbare if
they have a2 guality product.
Remarks by Collision Repaiz Industry Lesders: Jerzy
Kottschada, Jerry Dalton ané Clark Plucinski outlined the
collision zepair industry’s critical issues asscciated with
aftermarket parts, Each emphasized that the keys to
{noreased sales are quality and availability. IS CAZR part
manufacturers can provide a supply of hich quality parts
which will not cause loss of productivity on the kody shep
level, there is a2 vast markst to be had. They all kelieve
rkat the eollision repair industry is ready to step fighting
termarket pazzs. But it will demand quality sexvice and
product and coptinuous availability. '

'Eill Eardr of Stzte Fzrm speckes en bebals of his ccmpany. Ee
acknowledged the manufacturers’ success ip improving quality
znd certifying an increased nuxber of parts. Ee emphasizad,

howevar, that there is still a long way tc go TS cvercone o
availability prcblems and the centinmmed percepticz of pooT T
‘quality.

Chaimesn of AEPA and C2PA Techrical Committes meTber, Kim
Wood of NECQ/North Star, expressed that, in spite of the
panufacturers’ recent successes, more must be dome to

improvae availability. Hs iadicated that the future cf
distributors rests with their ability to supply. CAZA parts.
The future of manufacturers lies with their asbility To i
supply the market. With regard te quality, he indicated
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that compliacce to the revisad standards should have a .
significant pay back in the futurs,

Gillis encouraged meoufacturars to use CRPA 2nd the revised
Q5M &as & tocl to success, not an gbstacle,

B. Legal Climate

Seversl large insurance cexpanies have had huge class acticn
lawsuits filed agalnst them in 2 cumber of statas. These
suits generzlly allsge thar the irsurance compeny has
lowered the gmount of coverage on the policy holders’ cars
because of its aftermarket part pelicy. Companiss which
kave a CAPA only policy ars using CAPR a5 3 defense to show:

= . that the parts are a5 ¢ood as C2RT CONDARY DParis;

- that they have taken a reasecnzble step in e=nt ining
insurance prexiuvm costs by ceoatributing to CaAPA;

- that CAPA is txuly an independant, *hird party
certificatien program, and:

- that pelicy bolders zre not being damagad by the use c¢f
CAEﬁ certified parts.

Capz haadcua*te*s spends 2 considerabls zmount of time
_al_ng with these law suits. CAPA’s stzndards prove tha
the program is vizble. EHowsver, 1f the quzlity of the p=“ts
is ref 2= good as thzt ¢f the ¢z companies, CAPA, the
iasurance industry, the consimmer, and, ultimatelv, the
ranufzeturers will sufiar.

$. lagislative Overview
State anti-zftermarket pzrt legislztion was summa:ized:

- fiest ergznza (February, 15923} = only car company partis
can be used the first thvee yezrs 3 vehicle is cn the
rch unless owners sign g statement saying that they

understand that the use cf any non-origirzl
manufacturer partc will void the warranty for the part
used in the repalir. This is a conpromise, as
legislators were considering prohibiting the use of
noa~car- conpany parts for the first § or 6 years aca

is on the road.

- Rhode Island (July, 1994) - enly car company parts can i
be used to repair vehicles their first 2.5 years on the
road, unless the car owner signs an infozmed consent.
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- Incdiana (1591)- 00 ncn-caz compa_nyga.:ts can be used to
repair a car during its first 5 ysars oOn the rzcad,
wnless the car owner sigmns an informed consent.

- Minnesota {1987) - no non-car company Darts of zny
xind, other than glass, can be required by an insurancs
company for the respair of & wehicle, regardless of the
age of the csr.

- Masszchusetts (being considered In 1985)

Gillis emphasized that enly quality and the reputation of
\pn can combat this type of legislation. :

Tuture Program Goals

shifting Progrzm Costs ta Mapufacturers: Traditionally,
voluntary, third party carciflication program casts are barne
by those who obtain the certification. Obvicusly, CRPA does
nat yet cperate that way. over the last 7 years, CAPA has
scent approximataly $20 millicn. on pragram develcpmant.
Eawever, CAPA’s goal is ultimately to shift the operatirg
costs to tha mencfacturers. Some 3ITEpS CAPA will be takina
to achieve this goal include: :

- gezl Price: CAPA plans to raise the price to §1 iz

19387. '

- Minimmm Purchase: Tha new QSM requires a minimuw
seal pu=chase of 20,000 per year f2r Full
Participants and payment of an annual Zfee of
$2,500 for Linited Participanis.

- Complaint Investigation Costs: The paw O
requires that the Participant cover the cast for
compleint investigation (§500) if the
investiczticn results in a deceztified lot.

Packaging: Rt seme, as yet undatermined date, all CAPA

 parts will be packaged in CAFA designated boxes.

CTCM Progeam: CRAPR questions the future of +his program
because it appears of little benefit to the CTQM
Mapufackurers. However, if the program coatinues, CAZR will
incraase thd rogquirements every year.

Expansion: CAPA is looking for naw marksts. .Europe is in 2
situation similax to tkhat of the U.S, 15 years zgo. tr
Intredncing CAPA to imsurers, cellisien repairers and

legislatars at this junceure cculd help aveid meny friction
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and guality problems which have plagiad the U.S. aftemé.::.ket
part industry for years.

New manufacturers: CAPA will he investigating and recruiting
Participants in Thailand, Portugel, China, Central and South
America, Soutk Africz and North America.

inter=Induscry Communication: CAPAR will continue to
facilitate inter-industry diseussicn by escouraging:

- insurance companies te evaluate their pelicies,
edicate body shops and adjusters and make sure
that z CAPA part or OFE are put <o pallicy holders’
czrs, and to avoid nan-certified parts when thecs
is a CABR enly or OE policy;

- body shops to differantiate betwesn CRPR and non-
cartified parts; ‘

- dist>ibuters ta accept only CAFPR cerfified parts,
when they are crdered,' and mzke use of the recall
pProgran; . . :

- manufacturers Lo improve and maintain qualily, to
make mors cartified parts and premots the product:

- electronic estimaters to crezta an easily
understood method of identifying CRER parts on
estimztas.

Summary — Partrmership Into the 2ist Century

Gillis explained that CAZA is on the verge of being
recocnized throughout the world as the arbiter of aiter
nazket past guality.  Es sncouwagad continted msnufacturar
cocperation to emsure that thay are fizst in line to reap
vhe marketplzce benefits. CAFR expansion around the werld
will opan markets for manufzcturers, but the way to open
narkets is by building quality.

Seth sidss can foster partmership by cootinuing to move the

srogram forwasd and enhancing both mannfacturer and CASR's
reputations by cocperation and compliancs with the revised
Q3. R

Mzavfacturers should view CRPR as a wvehicle to achieve =
classic ™Total ¢uality Management® (TQM] epproach,

‘including:

k-
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Co ued Improvement -- a eriticalvelement of IOM Ls
continuous improvement. CAPA supplles the vehicl
implement that strategy, but manufacturers have to maka
the effort to comply in order o succeed in this area;

Voluntarily Exceed Standards: Had that beern dene in
the past, CRPR would not bave had to mandate weld Jigs
and suffar frem the irconaistencies which have resulied
in s0 many decertified lots in the first half of 1985,
Bowevar, CAPA’s CTQM program is an example of some
companies which have adopted this policy;

Customer Satisfacticn: TFocus on the needs of your
wltimate custemer -- the body shops. Focus en guality
to make the parts work for them.

Bundie: Many panufacturers alresady censider a right and

" left fender as a set. Adding the trunk lid and baod to

thzt equaticn theoreticzlly allcws the body shop to
cbtain all of the relevant parts for the repzir from
gne source by mzking ome czll. This approach would
lowes bodv ghop acdministrative costs and enhance the

marketzbility of CAZA parts.

Evailability: Manufacturers must increase production
and iptroduce more parts in order to meet an emerging
demznd. CAPA monitors the percentags of CAPA certified
perts made by each mamufacturer. Hilgher percectages
would raflect true support. Gillis urged manufacturers
to sat internal goals tec increase thelxr percentages.

Ea explained thaif altheough CAPA allows deletions,
deleting parts looks like a lack of suppert to the
program., If Z manufacturer conticues to make 2 paxi,
it shonld remain certified. The znly bonafide
deletion, 1f one truly supports the program, should be
whan the manufacturer stops making the pazt azd o
longer sells it at all. -

Promction of the CATA Program: GCRAFR will continue o
facilitzte inter-industry discussisn to promcte
smeother distribution and use of CRPA certified pacts.
It will continve to monitor the marketplace and ensure
that CAPA standards are doing the job. Most
importaztly, CAPR wants to continue to improv
manufacturer/CACE communication.

Promote the Product: Gillis reiterated that Lt is the
responsibility of the mznufacrurers tc promote the
product. Manufacrurers should coasider exhlbiting at

© dar
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NMACE to show the body shops that they stand behins
their products.

- Upcoming Meetings: Gillis encouraged participaticn in
the follewing mestings:

- Macr (New Orleans, LR} December 7, 1983

- Inter-industxy Cemmunicztion Forum: £:00 -
12:00

- MAC Meeting - 12:30 - 4:00
- 2374 (San Antenio, TX)} Septamber 20-24, 19395

- CRER will be at the ABPA mesebting azad would b=
happy tc mest with any manufzcturers In
attendance.

- Gillis encouragsd manufacturers to let the CAPA .
office know if they plan to be In thea Washington,
DC area arnd would like to sat up =2 meeting.

12. New Business

Gordon Lui of Tie Feng expressed copcerm thkat higher szles
of CAPR pgris have zesulted in more complaints. Gilli
explairned that CAPA views complaints as an opxparfumity to
identify problems and improve the program. Many of the
items in CAFA’s ravised QSM are a result of cooplaint
analysis. '

Lui also expressed = c2ncarn sbout body sheps resisting CR2a
. parts beczuse they make less profit. Ketischads respondad
that this is no lenger a significant isswe, a3 car companies
have alsc lowsrsd their prices. He believes that hich
- valume shops deoing insurzmce company paid repairs ses the
leng term cost advantagas To using CAPR parts.

13, Close

Gillis expressad thanks to Msssrs. John Bardaville, Ting Nax

Lo and B1ill Pokora of Entela for their efiozts in '
facilitating communization betwean the manufacturers and T
CAPA hezdguarters.

2lsc, oz benzlf of the Americzn constmer, Gilllis thanked the
menufacturers for thelr dramatic turn around in attitnde and

- T~ E

the positive ccoperation with CAPA, Ee indicated that (AR

ErN A0R3520
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sincarsly trusts that it will co
strengthen thair businesses.

Page 11

ly sezrve to improve and
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Bumazx
Ante Power
Auto Pawer

BCP Auty Bady
Canedy

CAFA
. CAPA

Chang Jung
Chang Jung
Chung Fu Ching
Crzftsman Auto Body
Dong ¥iae
Enzure

Ensure

Entela

Entela

Entala

Entela

Entelz

Enteals

Entela
Evergreen
Ivergrean

Gin Fo Liz=
Gordon

Goardon

Inlly

Jerry’s Ecdy Shop
Jui Li

Jui Li

Jqui Li

Kosmes

Legion

Legiocm

Legico )
Leuvty Lead
Liberty Mutual
Nan Jhi

Narth Star/WNgCD
Safecze Insurance Co.
San Wampu=m
Sheng Yang
State Ferm
State Faxm
Summay
Summax

Suprems

Tie Teng
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K.J. Xuo

Kuo Cheng Lee
Ching Feng Yang
Clark Plucinski
Tory Chen

Kazen Flerst
Jaek G1lliz

Jung Fu Chen
Cheng Pau Chen
Eric Shin

Jerry Dalten
Kang Liang Yang
Wer Ta In

Jong Jeng Lu
John Bardzville
Melody Buang
Tirg Nan La

XKim Phillipi
Bill Pokors '
Lawrenges Tsal
Simon Wang

Mac Liao

Wen Yih Yaag

Te Chang Wu

Pan Ming-Esiung ..
Eaz Chen Lin
Chigh Esiung Huawsg
Jerry Kottschads
James. EKu

Esu Pang Euang
John Lu

Chung Eo Chen

Fu Eei E=siga

JR. Legicn Liao
Wen His Tseng
Gary H.C. Lu
Frank Eradbury
Fu Isai Chen
Kin Wood

Tim Clark

Ho Ching Lin
Beb Chesseman
Bill Hardt
Tony Lu
Simen Chen
Mizn Dar Les
Garden Lin
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Potential Participape
Petential Paruic*n=n*
Potentizl PartLCIDau‘
Advisory Commitiea
Limited Particigaat
Soonscr

Sponscor

Full Parxticipant

mell Pa.tlclpanu
Potential Participant
Techrnical Compittae
Limited Pazrticipant
Full Participant
Full Part1c1pant
Validater

Validater

Validator

Valigdarar

Validatoxr

Velidatos

Validator

Full Participant
Full Partiecipant
Full Participant

Full Participant
Full Participant
Limited Partiscirant
Techniczl Committes
Full Partieipant

Full Pazrtisipant

Full Participanms
Limited Participant
full Participant
Full Participanrt
Toll Participant
Limited Participant
Technical Cormities
Full Participant
Technical Committee
Board

Fotential Participarnt
Boterntial Fexticipan:
Tachnical Committee
Board

Full Participant _
Full Participant =~
Full Pazrticipant

Eull Partiecipant
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Tie Feng

. Tie ¥i

Tie Yi '
Tong Yang (Metal)
Tong Yang (Matal)
Tang Yang (Plastic)
Wel Lon :
Woei YTih-

Heel Yih

Yeou Wel.

Yaou Wel

Yow Jann Jenn

Yung Shine

Yung Shine -

P BREVISOZY Compittes Hgeting
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Ckia Kun Wang
Pia Shia Lizo
Czia Xun Wang
Te Nan Cheng
Wan sShin Su
Vincent Cheu
Chot Shan Chen
Fetar Chan

Chiou Feng Liu -

Yee Chin wWa
Ckin Feng Wa
Chin Shih Chen
Juh Fuei Lin
Rei Yuan Lin

Minptasg
. Page 13
Full Participant
Potentlal Participan-
Sotential Participans
Full Participant
Full Partiecipant
Full Farticipant
Fotential Participant
Limited Participan:
Limited Participant
Foll Participant
Full Participant
Lizmited Participant
Full Participant
Full Participant



