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A productivity issus i1s invelved. Unavailability cof

CAFA parts rasults in 2 number cf supplements and rework.

Ecas

The Cincinnati zepart sheuld azrive this mozning., I expect the same resuylts,

T will be ir Westlake - Tuesday thro Thursday. If ycu have any quastiocs,
please call at-Ext. 6-~2733.

c: Bill Hardt

Pazt 2.2.

Packaga.

Datad: 06/01/93 at 0B21.

Subjwcts CAPA ‘ :
Creator: Vincent J LOFFREDO / BoMe/09 Ccntantsr 2.

Fazxt 2.2.1.

E=396X%

May 26, 1593
To: Vinca Loffrédc, PD Claim Conzultant

¥rom: Mike Kaetzel, Esz. Supv.

Re: cAPA Avallability
Vinga,

The attachaed survey wWas & result of complalnts by ahops, azd
numarous calls we in Celumbus received for supplements, Chat
the CAFA/QRP parts arxe not avallable at the suppliszz 23
shown cn our Mitchall estimares.

The asurvay wa completad was to chaeck +the -accuracy ef
Mitehell's dinsart program for CAPA certifiasd parts. Tha
parts that were checked sre Iront and rsar bumpe
(plastic), Tandeis and aoad T

of our _insarts and wara the basis for mest cf th
for supplemants.

Oour phene Emrvey was limited to suppliers that our Mitchell
estimates stated had the CAPA part(s) available. We have cur
search grids set up to search Midwest Fander and PG Preducts
for all QRP parts and Deluxe Bumpers for bumpers, ¢overs, and
attaching parts. '

The survey conalisted of 108 parts of the type described out
of 75 estimatea. The estimates salsctad wers writtan on
March 17, 1%%3 through March 22, 1533 and the survey was
completsd on Mageh 23, 1333 through Mazsa 26, 1533.

Cur findings wexs as follows: out cf 108 parts that wvers

listed as CAPA certified, Just 38 wers in steck, Tha’
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remaining 70 parts wexe not in stock as a CAPA cartifiad
pazt. Thes g 23 -ef the GAPD cortifisd parts showing o
cur Mitch nstos wore actually avaflaoblay  Based ex
thase findings, tiers wa® a petential - for more than S0
supplements on tha CAPA iszsue alene, not +o irecluds othar
causas for supplemants.

Cnca the aurvey was completed, I rel&yed the findings eo

Bivtl. Clm. sSupt. Mike Sanders and set a meeting to
discuzs this issue with Mitelellmatix Distzict Manager, Chuck
McLaughlin. I falt since We purchased a subscription to tke

QR® inzort program (MAFP), that It shonld be Mitchall's

1

K

04

gk

regpensibility to police this and te make the necessgary |}

changes in thair syatem orf to discuss with tha supnlisrs +ha
need to list cnly parxts that are CAPA cartified. Chuck
McLaughlin seemed very concarned apg statsd he would check on

this and gat back with me a3 to his findings. Approximately

ona waek after my meeting, I zeceived a phone call frcm PG
Pzedugta owner, Den German. Don seemesd very concernad ahaut
our riadings and assursed me his tapes are sent to Mitchell
avery waek or %tWo with updatea. Eowavezr, Mitchell enly
raquires an updata once a meonth. I recsived ns rasponse From
Midwest Fendar ¢r Deluxs Bumpers. Kitehell has been having
difficulties with thaizr n=w stand-alose saystem and I did net
recaiva any cerresponcdancs back frem tham othar thanm "wa ars

locking into 4t“

Thezre were 1o r-inssg,,_ 23 létm»ﬁmmw&a&a
parts’ wore  {RotdlIad ™™ a’ e;. tha £8% chat- wers not
avoflsbla or if the ST ERd¥ wecw Lif steck actually wers

ingstallad on time vuhicltaf“ I will ccrpleta  enathar phozne
suxvay in June 1393 teo see 1f any corr=ctions wers made. Tas
last survey was intendad te highlight a petantisl prcblam ans
therefors was not as in depth a8 it should have Laen.
Hewavez, I did pnot reallze at the astart that we would have

Mw_u%rm Juma 1993
survey wWill ka complated with mera in=depth investigaticn.

Part 2.2.2.

MIEE, THE SURVEY FOR THE CAPA CZATIFIED PARTS FOR MIDWEST FENDER
AND 76 DRODUCTSE IZ COMPLETE. THE RESULTS ARE A8 TOLLOWS.

ZSTIMATES FACM MARCH 1§, 1953.

CAPA IN STOCK NOT I8 3TCCK

5

2 E2%

CALLED ON MARCE 23, 1933, ESTIMATES FRCM 3/17, 18, & 20, 1993

CAPA IN STOCE NOT IN 3TCCK

1o

23 71%

CAILED CN MARCH 25, 1983, ESTIMATES FRCM 3/22, & 23, 1883

)

Tl

CAPa IN BTOCXK ¥OT I sTCoRX
16 23 573
CA41838
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CALL ON MARCH 24, 1333, ESTIMATES FRQY 3/1g, 19, 20, & 22, 1993

CABA IN STock NoT ™ STocx

7 18 70%
TOTATL
CARA ™ S5TCCK RCT IN sTock

33 70 E5%

CA41839
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Data: Tuesday, 1 Juna 1593 1l:l4am
Te: Gerald.CQLBERT
From: Vincenr.J.LOFPREDO
Subjsct; CAPA PARTS
. .FAGE SENT EY LOFFREDO VINCENT J 00 ANEL EPDESK 1850
. Massage. ' Dated: 06/81/93 at 1112.

Subject: CAFA PARTS
Sender: Vincent J LOFFREDGQ / ECME/(CS Contant=: {.
Part 1.
Creator: Vincent J LOFFTREDO / HOME/QS
FROM: Vincent J LOFFREDO / HOME/09

TO: Gerald CCLBERT / EMC00/04

¢C: Bill HARDT / HOME/DY
Part 2.
GeITYy,
Cincinnati's repert fellows, Similar results a3 Celumbus.
Both areas surveyed the distributors. A morse xeaningful aurvey
would &la8o include the shopa and salect resinspsctions. Wa can not
control whers the shops purchase the part, only that the pazt
used was CAPA (if this part was subject to CAPA certificaticn).
Vincs
Tartr 3.
Creatar: Mike DOLL / NEWK/S2

TO: Vincent J LOFEREDS / RHOMB/09

CC: Jim ASHTON / NE#K/SZ

Richard WALFER / KEWR/32
Pazt 4.
TO: VINCEZ LOFERETDO
FRCM: MIEKE DCLL
AS YOO RNOW, IN EARLY MARCH JIM ASETCN AND I MET WITH APPROXIMATELY 220 SHOF
OWNERS AND MANAGERS TQ DISCUSS CURRENT PROBIFMS TN THE FIELD. CEE oF TEEZIR
CONCZEM3Z WAS THE UNAVAILARILITY OF CAPA CERTIFIED FARTS THAT wmu: IDENTIFIZD
.- CA41840
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o4 THE STATR FARM ESTDMATE. WE DECTDED TO 0O AN INFCRMAL SURVEY TO SEE IF
THERE WAS ANY TRUTH I¥ WHAT THE SHOPS WERE SAYING, WS ASKED OUR DUTY CLATM
ne7. I OUR TRI-COUNTY AND RAMILTON SERVICE CENTERS TO CALL AND CHECK WITS THE
STSTRISCTCR ICENTIFIED G THE ESTIMATE TC S22 IF TEE EART WAS IN FACT CAPA
CERTTFIZD. WE ONLY USE THRSE DISTRIEUTCHS: AUTO BODY PANBLS, PG PRODUCTS, AND
WTOWEST FEMDER, ( AS OF 4/18 WE KO LONGER USE AUTO BODY PANELS FOR OUTZR SHEET

METAL ).

" "RESULTS: : ]
WE RECORDED THE RESULTS FRCM 100 PARTS IDENTIFIED AND FOUND THAT ONLY 21 (21%)

WERE AVATIAELE CAFA CERTIFIED THAT WBRE IDENTIFIED ON CUR MITCHELL BSTDMATE.
THTS I8 WELL BELCW THE §0% THE DISTRIBUTORS HAVE PRCMISED. WE HAVE SENT IN
APPROXIMATELY 26 COMPIAINT FORMS TO CAPA, NOTIFYING THEM THAT THS DISTRIBUTORS
WERE UNABLE TO FULFILL REQUBSTS.

MEPTING WITH DISTRIBUTURS:

ON APRIL 16, DICK WALKER, JIM ASHTON, AND MYSELF MET WITH THE OWNERS OF 26,
NIDNEST, AND AUTO BCDY PANELS TQ DISCUSS OUR FINDINGS AND RELATED SERVICE
TSSUES. THEY CONVEYED TO US THE FOLLOWING REGARDING THE PERCENTAGE OF THEIR

S§TOCE THAT IS CAPA CERTIFIED:

PG PRODUCTS 35%
MIDWEST FENDER 5C%

ATTO BODY PANELS . 10-154 l__,..-—-—-"""-

WE SPECULATE THIS HAS IXAG-
GZIRATED BASED N WHAT THE
CTHER TWO STATED.)

MTTCHELL ISSUE: ' - .
VIKD KARTZEL WA CORRECT IN KIS CCONCERNS OVER MITCHELL CNLY REQUYRING UFDATES
FACM DISTRIEUTORS MONTHLY. BUT A FURTHER CONCERM 1S WHAT IS UPDATED, PRICE
LY. MITCHELL NEEDS TG SUEPCRT CAPA IN THEIR GRIDS BY UPDATING FARTS AVAIL-
ABIZITY AND INCLUDE THCSE PARTS THAT HAVE BEEN RECENTLY CERTIFIED OR WORE
IMPORTANTLY DECERTIFIED. IT'S VERY TYPICAL TC GET KITS ON PARTS THAT ARE DE-
CERTIFIED.

- L; gacd fo Ekndires

I YoU NEED ANY- ADDITICONAL INFORMATION VINCE, LET ME FWOW.

CA41841
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