Board Meeting
Thursday, November 13, 1997
Conference Cail
Minutes

Pa-icipants: Board: Tim Clark, Safeco Insurdnce Co.; Clarence Ditlow, Center for Auto

Safety. Gary Mellini. Allstate Insurance Co.; Tom Willson. Liberty Murual
[nsurance Co.. Kim Wood, Nerth Star/NECO: [srael Yzaguirre (and Rod

Enlow), USAA; Jack Billingien ( for Eldon Ziegler), Nationwide Insurance Co.

Advisors: Bob Hurns. NAIL; Bill Schroeder, Alliance of American Insurers.
CAPA Staff: Jack Gillis. Karen Fierst. Scott Davidson.

L Adqtitrust Statement

Gillis read CAPA’s antitrust statement.

il Accept Minutes of June 4. 1997 Meeting
Gllis mdu:ated that there are some miner changes which need to be made to the draft

circulared 1o the Board. After these chanues are made. rewsed minutes will be sent

Beard members for review and acceptance.

[[I.. Executive Director's Reporn

A Board Businass

1

[ B

Suite 306/1518 K Street, NW/20005

Annual Meeting - CAPA will send annual meeting notices and proxies
prior to NACE. Clark motioned. and Willson seconded. that the meeting
be held at CAPA headquarters for the purpose of elections. Accepted
unarimeusly. As long as at least 10%a of each member category submits
proxies, the eiection and annual meeting can tzke place with the Executive
Director and a witness present.

Miominations of three Board members whese terms end 12797 - Nominating
Committes member, Willson, recomrhended that Plucinski, Ziegler and
Clark each be nominated to serve an additional term. Mellini seconded the
motion. Accepted unanimously. Ballots will be sent to appropriate
membership categories so that the electicn can be held at the December

Annual mesung.

202-737-2212/202-737-221 -ln{_'t"'_-.l.ﬂ



D.

Board Election of President - Meilin,; year term expired at the end of
October. Prior to discussion, Mellini disconnected from the call. Willson
motioned to reelect Mellini. Yzaguerra seconded. Accepted unanimously.
Mellini's term as Board President will end 10/89. Mellini reconnected after

the vote was taken.

Financial Update
Gillis is preparing a 1998 Budget and final 1997. to be distributed at the December

5% Board meeting. He gave a verbal update of the current financial situation.

Membership

L

L

LP¥]

Insurance Company solicitations will be sent next week

a. 1997 members: 16; contributcrs: 12 - five companies have resigned.
GEICO indica‘ted‘t'hat they believe the assessment formula results in
inequitable fees. It was decided that Gillis will work with Mayer of
GEICO and the Board :0 develop a new fee schedule and postpone

mailing 1998 assessments until Board approval of new formula has

been received.

' 5. " Insurance Company Summit will be held Thursday.. December 4.

1:00 p.m. t¢ 3:00 p.m. . in the Mirage Hotel in Las Vegas.

Distributors _
2. 1997 Membership is 54, down from over 100 a few years 220
. b Distributor Membership concept: ABPA has recommended that it

include a CAPA membership with its own membership
sclicitations. They hope to coliect $25 z quarter. in connection with
ABPA dues. rather than having CAPA invoice. Therefore. CAPA
would receive 4 checks a vear from ABPA. rather than individual
checks from Distributors. The proposal was unanimcusly accepted

Collision Repairers .

a. 1997 Membership - 20

b. 1997 Supporters - 3

Consumers - Center for Auta Safety, at this time, remeins the only

consumer group member.

Program {as of October J1. 1997)



, Parts - Total - 1851~ should end the g’ with between 1950 and 2000, 83
YTD decertifications and 36 YTD delztions - fewer than expected. 64 |

“ part numbers have 2 decerzified lots within the previous 12 moaths.

(B

1997 Projections: 336 of the 417 projected approved parts have already
been certified. In spite of 1997 decentifications, manufacturers will come
close to mesting their projections for adding new parts.

1998 Projections: Will not have until December.

(¥

+ Participants - 26 Full (Highway will soon be out. too few parts and too few
seal purchases, doesn’t want to pay annual fee), 9 Limited

Pariicipant Fines - imposed because of majar infractions

’JI

a. Conjoin Key - $50,000 due mid January - has agreed to pay
b. TY - $130.000. due end of December - have not heard from them
yet .
¢ Tie Shine will recetve ﬁotice of a substantidl fine {over S60.000!
shortly
6. Seal sales: Currently 1.660,000. Will meet budgeted 1.7 mullion seal sales
" Nlay surpass 2,000,000. :

E. Report on Quality and Marketpiace Seminar
l Good Representation: Manufacturérs making 80% of CAPA sheet meral
parts attended.

2., Responses: Over all positive responses and desire to conduct similar
seminars in the future expressed.
F. Legal Update
{. Legai Fees Incurred as a Result of Class Acticns (July 7% memo) -
discussion postponed until December 3 meeting. _
Class Action Suits - On November 4, 1997 Gillis testified as an expert

witness for State Farm in a hearing on a potential national class

[

certification in connection with a lawsuit in [llinois.
V.  Legislative Update
A Situation with ASA disclosure proposal - Gillis reported on a recent meeting with
Bcb Redding. '

B,  1997/98 Legislative Activity
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[. 97 - movement in 13 states

[

"98 - expect extensive campaign using ASA recommended disclosure

Early activity expected in Fiorida and Mississippi.

C Discuss C APA Management Legislartive Proposal

The concept of CAPA, or some other entity. promoting state or federal
aftermarket part disclosure and usage legislation. and whether C APA should take
an reactive or pro active role was discussed. |t was tabled until the December 3
meeting. Prior to that Schroeder and Hurns, as members of the Gov ernment
Affairs Committee, will develop strategies to be considerad by the Board.
Certification Categories '
Yzaszeurra suggested that CAPA revisit the type of parts it certifies.  After brier
discussion, the issue was tabled until the December 3 meeting,
New Business

No new business was raised.

1

Upcoming Meetings =

A The next Board meeting will be 3:30 p.m. 1o 3: JO p.m. Wednesdau December 3. at
the MGV Grand Hotel. Las Vegas.

B The Intec-Industry Communication Forum will be Thursday, December <. o

8:30a.m.to [1:00 am. The Insurance Summ;: will be trom 1:06 p.m. to 3 5o

p.m. on the same dav. Both mezetings will be held ar the Mirage Hozel,

*

Respectfully Submitted

-—.1—- : 1] A
O Saa \- "%’yﬂj

Caren Fierst

ecretary of the Meeting
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. Cei'tiﬁed ‘Antomotyy Parts Assomatxon
'WMWMQDC

.hguly 7, 1952

Stan Rodman

Executive Diresctor

ABPA o
2500 Wilcrest, Suite 510
Houston, TX 77042

Dear Stan,

Please find enclosed the results of .cur aftermarket part
distributors survey that was conducted in December of 1991. I
thought you might be 1nterested in sharlng some cf these results
with your membership. .

I was quite disappointed at the return rate. As you can
see, we sent out 450 strveys in December” 1591. This'was after it
was strongly suggested to me by your membership that dlstrlbutors"
would ke willing to provide this type of information.

I think you’ll find that of thcose few who responded, the
vast majority chocse to substitute non-CAPA parts when CAPA parts
are unavailable. As you know, this provides no incentive for the
manufacturer to conform to CAPA standards. And why should they?
It is expensive for them to meet CAPA standards and because
distributors don‘t insist on CAPA, they have no need to incur .
those expenses. This widespread distributer practice of taking
CAPA substitutes when nc CAPA parts are available is one of the
most significant obstacles to CAPA’s success.

Stan, I look forward to your comments and reactions, if any,
to this information. Feel free to distribute this informatiorn teo

your membership.

: singerely,

Jacld/Gillis |
tive Director

RBPACOO!I
ET74 G

Suite 302/1518 K Street, NW/26005 . . | 202-737-2212/202-737-2214(Fax)



Part 1 -

. Approximately 450 surveys sent in December, 1991, Twenty-seven responses

Aftermarket Part Distributors Survey

received by April 28, 1992. This represents about 2 6% retumn rate.

-~ 1.

Do you sort CAPA certified parts upon receipt for quality?
Yes 14
No 13

If yes, what percentage of CAPA certified parts mest your standards?*
100% 0 ’
90% - ' - -10
75% 3
50% 1
less than 50% 1
Varies too much to generalize 1

What do you do with CAPA certified parts that don't meet your stndards?

Sample responses: -

Return to manufacturerfimporter (often for refund or replacement) 3,
Sell parts at a discount

File complaint with CAPA, set part aside until complaint is settled
Inform manufacturers

Donate to vocational school

Sell parts as "non-certified”

Destroy the part

Part II s

When you order CAPA certified parts. do you aflow the supplier/manufacturer to

substitute non-CAPA parts if CAPA parts are unavailable?

Yes 19
No 4
Sometimes 2

-

If yes, what percentage of your CAPA part orders are filled with CAPA pans?

100% 0
90% 3
79% 3
50% ]
less than 50% 3

h
)
-
(o]
1

:Somnrespondemﬂoanswcr:d'm'w#liuﬁﬁmdpemmge. ) A{’DPA-OSOQ_)

* Responses indicating a range were placed in the nearest whole percentage.
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3. lesératetbé

CAPA certified manufacture

below by how often they fill your -

orders for certified parts. Use only if you order direct from manufacturer.

— ——

L' —

Never Occasionalty { Frequently | Always
“The Colonels . 21% (4 | 79% (15)
Conjoin Key 5053 | BEE@ | 175
Ensure 100% (3)
Evergreen 62% (5) 25% (2) | 13% (1)
Gordon 33% (3) 45% (4) 2% ()
Haur Tay £2% (3) 29% @2) | 29% )
Jui Li 66% (4) 17% (1) | 17% ()
Legion 43% (3) 14% (1) | 43% (3)
Lio Ho 28% (2) 43% (3) 28% (2)
Nan Jhi 25% (1) 25% () | 25% () | 25% D)
Nupar S ) 100% (9)
Parts of America 100% (@)
Polywheels 24% (4) | 76% (13)
Sing Yuen Ta 43% (3) 3% @) | 14% Q)
Supreme 50% (2) 25% (1) | 25% (1)
Tie Feng 80% (4) 20% (1)
Tong Yang 0% & 60% (6) |
Yeou Wei 80% (4) 20% (1)
Yung Jen 60% (3) 20% (1) | 20% (1)
Yung Shine - 24% () 38% (3) | 38% (3)

——
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4, Please rate the trading companies w1th whom you dcal by how often they fill your
orders for centified parts. Note: Some trading companies are also manufacturers.
List only those companies that you use a3 irading compartes.

*.1:

i

N

I “Name of Supplier Never __Occasionally Frequently Alwavs
I ap 50% (1) 50% (1)
| Apex 29% ) 71% (5)
Auto Bumper 100% (1)
CalWest 50% (1) 50% (1)
East Dragon 50% (2) 50% (2)
H/R Plating 100% (1}
Innovative 50% (1) 30% (1)
Kevstone 0% (1)
Koiak 67% (2) 33% (1)
KSI 67% (2) 33% (D
Lic Eo . 100% (1)
NDW 100% (1)
Nordan 100% (1)
Polvwheels 100% (1)
Shvi Tan 50% (1) 50% (1) '
SJ Treding ' 100% (1)
Taiwan Everprde 100% (1)
Tong Yang 100% (D
TYED 100% (1)
Unique 100% (1)
| Veng _100% (1)
‘&:gg_g Shini=_ * 100% (1)
3. Have you ever refused a shipment of parts because it was oot CAPA certified?
' Yes 1 ‘ ,
No _ 20
8. Would you be willing w0 pmwde CAPA with your purchase orders for CAPA
certified parts?
Yes : 15
No 7
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