DETROIT TESTING LABORATORY
September 11, 1900

To! Roger

From: P
Subject: Raminders from our conversation with Ben Parr yesterday

Ve will simply list some of Ben's comments out of context far the most part but
hopefully reminding us of the glst of our conversation with bim yesterday.

He dessn't bave the Taiwan trip all orgsnized but =0 far he figures we'll be at
Iioc Ha on Nonday worning, October 1st toc roview Lhelr crriification proGess,
wostly for “show". Ve'll ask them for their opinions, how ta make things
zmonther, fastar, tore efficlent, etc. Around 11:00 AN or noontine we will call
another manufacturer whila at Lic Ho and tell him we'll be visiting him shortly.
Vhen we arrive at the manufzcturer, we will go thru the P.M, and 101 and thelr
manufacturing operations. Ve will apain solicii comments as was done al Lin Ho
and ask them fpr thelir ideas about the pregram. Ve will ask the nmanufacturer
to mount the OEX ‘partis) on. thelr checking fixturaes as well as the sugpected
nisfit afterwarket part(s). ye will take lots of pletures end write ensugh

words to disqualify the company #on the spot" 1f they're no good.

gen said 1f the manufacturers have & QC Kanual, it protably has been sitting on
the shelf since the day we wniked qut of the plant after we first approved
them, ‘ .

He mentioned that Yung Shine generally makes sccaptable parts and altkough he
has some unacceptable ones, they are mestily CA¥, He spoke about Hawr Tay and
Yung Shine both making the same aftermarket part (Olds Cutlass Ctera Hood,
1982-84) and tbe fact that no oneé buys the {S part and everyoné buys tha RT
part which is junk. (As it turns cwt, the UT Clera hood was decertified in the
nost recent CAPA Directary.) He talted ahout filling the pipeline with junk
which creates criticism frop pongressmen and body shops like the recent one
¢rom California, He wants to show thess peuple that CAPA/UTL are respansive 10
problems related to troublescme parts while also taking actinns resulting in &
wpook" for inedrance estimators to stesr them away from calling cut troublescme
parts. : .

Ben said he is not going over to block rut or decertily any particular company.
Hie wants five full days of work, cne of which would be 1o visit ¥r. Lin at 15
since he s looked upon as the father of the attermarket bugincss. s also
mentioned that 4f TABFA wants o talk wilh them it could be dopa oné evening;
CAPA will tell them thera s bad stuff coming into the U.E., 1t cannot be
tolerated and what's it going to take to fix 1t? '



He wants us to send CFC bad parts over ihere if we have any and we will
decertify them while we're there. Ve'll also tell them how many complainis we
have received on their parts while we're thera. Also, 1t the State Farn
Kichigan parts baven't been decertified, Bens wants DTL 1o purchase matching CEN
parts and ship thex o Taiwan, via Techcor if we like,

‘Ben 1s bringing 2 company camera and ten rolls of £ilm to sheot; Gillis can
show the pletures to congressmen.

DTL skould bring proper complaint records to Taiwan io sopport the
investigation.

Ben said that be will level with us and iha DVL reports that he has seen-that
he has bsen fed as a member of the Technical Commitise by Gillils, were not.
conclusive. Hz said bis ccmment to Gillis is that it iz not his job as to
whether sonething is certified or not; it's DTL's job that's what we're paying
them for. He continued, that's the reason why 1 tried tu help you guys find
{nsurance and stuff like that-remember?

He sald he knows that DTL has to work with Gillis; "he's the Rxecutive Director
but G-= Pr=--- it ain't working Roger, {L Just ain't workisg.t Ben said Gillis
wes preparing a Care Package for them to read before they go over to Taiwan.
Ben stressed to us several times not to "blow his cover.® Ve have lu get the
bunmers out of the bogk, Ben said. He cnntinued, what has happened. hatween you
and Gillis, only you and CGillls can fix Roper but what's happening to us is that
wa're getting eaten alive in the field and we're getting cmharassed by Congress
and the reascn why ls that wa've let polilical implicaticns be built around noa-
technical solutions.

Ben again stressed the need io take many pictures to allnw us to decartify the
manufacturers. Ve also reminded bim that October 3rd is a holiday in Talwan.

That's 1t.
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